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ROADMAP

• Why Implementation Science?

• What is Implementation Science?

• How do you do Implementation Science? 



Why Implementation Science?



Why the GAP?



WHAT IS IMPLEMENTATION 
SCIENCE?

US National Institutes of Health

scientific study of methods to promote the integration of research findings and 
evidence-based interventions into healthcare practice and policy. 

Presidents Emergency Plan for AIDS Relief (PEPFAR) study of methods to improve 
the uptake, implementation, and translation of research findings into routine and 
common practices.



Proliferation of Frameworks

“Frameworks are like toothbrushes. Everyone has one 

and nobody wants to use anybody else’s.”



A classification theme for frameworks



Evaluation Framework – RE-AIM

Glasgow, R. E., Vogt, T. M., & Boles, S. M. (1999). Evaluating the public health impact of health 
promotion interventions: the RE-AIM framework. American Journal of Public Health, 89(9), 
1322-1327



EPIS FRAMEWORK
Exploration, Preparation, Implementation, Sustainment

https://episframework.com/







CFIR Model



CFIR Domains and Constructs





Implementation Outcomes
• Acceptability: Perception among implementation stakeholders that a given evidence-based practice is agreeable or 

satisfactory

• Appropriateness: Perceived fit, relevance, or compatibility of the evidence-based practice for a given practice setting, 

provider, or consumer; perceived fit to address the problem

• Adoption: Intention, initial decision, or action to try to employ an evidence-based practice

• Costs: Cost impact of an implementation effort.

• Feasibility: Extent to which a new evidence-based practice can be successfully used or carried out within a given agency or 

setting

• Fidelity: Degree to which an evidence-based practice was implemented as it was prescribed in the original protocol or 

intended by the practice developers

• Penetration: Integration of a practice within a service setting and its sub-systems.

• Sustainability: Extent to which a newly implemented evidence-based practice is maintained or institutionalized within a 

service setting’s ongoing, stable operations (outside the context of a research study)





Implementation Science Requirements for 
Success

WHAT HOW WHO  + WHERE


